
Town Warrant
To:  Denise L Moore, Appointed Constable of the Town of Winn, Maine, County of Penobscot, Greetings:

	In the name of the State of Maine, you are required to notify and warn the inhabitants of the Town of Winn, qualified by law to vote in town affairs, to meet at the Winn Town Office, Community Room in said Town on Monday, the 16th of March A.D. 2026 at 10:00 o’clock A.M., then and there to act on the following articles to wit:
	The polls for the election of these officers will open at 10:00 o’clock A.M. and close at 6:00 o’clock P.M.  The remaining business to be transacted under the warrant will be taken up at 6:00 o’clock P.M.

Article 1.	To choose a moderator to preside at said meeting.
			Nomination – Gary Haynes
			Motion -	Mark Robinson
			2nd – Frank Moors
			Discussion – None
			Vote -	Yes – 14
					No - 0

Article 2.	To choose by secret ballot, according to the Provisions of Chapter
90A, Section 37 of the Revised Statutes of Maine, 1 Selectperson, Assessor and General Assistance Administrator; for a term on 3 years and two members of the MSAD #30 School Board, for a term of 3 years.

Election Results –
Selectboard –
		Mark Robinson – 17 votes – elected to 3-year term expiring in March 2029
		Zechariah Jacobs – 1 vote
		Sam Smith – 2 votes
School Board –
Zechariah Jacobs – 15 votes- elected to 3-year term expiring in March 2029
		Adria Drinkwater – 2 votes
		Theresa Miller – 2 votes
		Frank Moors – 1 vote
		Joel Grant – 2 vote
		Joe A (??) – 1 vote
		Carrie Kester – 1 vote
		Blank – 1 vote

		Others will be contacted to determine their interest in serving.

Article 3.	To see what compensation the Town will appropriate for the ensuing year for the Tax Collector.  Money to come from Taxes.
	Last Year - $21,100		Recommended - $22,880
Motion -	Jessie Hale
				2nd – 	Frank Moors
				Discussion – None
				Vote -	Yes – 10
						No - 0

Article 4.	To see what compensation the Town will appropriate for the ensuing year for the Town Clerk.  Money to come from Taxes.
	Last Year - $23,600		Recommended - $22,880
	Motion -	Jessie Hale
				2nd – 	Frank Moors
Discussion – Why the decrease?  Previous year was a transition year with 3 individuals serving and include training time.  That’s not the case this year.
				Vote -	Yes – 12
						No - 0

Article 5.	To see what compensation the Town will appropriate for the ensuing year for the Treasurer.  Money to come from Taxes.
	Last Year - $28,200			Recommended -$24,960
	Motion -	Jessie Hale
				2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 13
						No - 0

Article 6.	To see what compensation the Town will appropriate for the ensuing year for the Selectpersons.  Three select-people receive $4,000 per year for a total of $12,000.  Money to come from Taxes.
	Last Year - $12,000		Recommended - $12,000
	Motion -	Carroll Lufkin
				2nd – 	Frank Moors
Discussion – Selectmen should get a raise of $500.  Need to rescind the motion & 2nd – done
New Motion – Pay for each selectperson receives $4,500 with $4,000 from taxes and $500 from surplus.
Motion – Carroll Lufkin
	2nd - 		Gayle Williams
				Vote -	Yes – 10
						No - 2

Article 7.	To see what sum of money the Town will appropriate for the Animal Control Office for the ensuing year.  Money to come from Animal Welfare Fund ($500) and Excise ($1,500).
	Last Year - $2,000		Recommended - $2,000
	Motion -	Frank Moors
				2nd – 	Terrence Miller
Discussion – The Selectboard is working on this.
				Vote -	Yes – 10
						No - 0

Article 8.	To see what sum of money the Town will appropriate for the Fire Warden for the ensuing year.  Money to come from Taxes.
	Last Year - $300		Recommended - $300
	Motion -	Jessie Hale
				2nd – 	Carroll Lufkin
Discussion – None
				Vote -	Yes – 11
						No - 0

Article 9.	To see what sum of money the Town will appropriate for the Code Enforcement Officer for the ensuing year.  Money to come from Taxes.
	Last Year - $2,400		Recommended - $2,400
	Motion -	Jessie Hale
				2nd – 	Carroll Lufkin
Discussion – Any report?  None provided by the CEO.
				Vote -	Yes – 10
						No - 0

Article 10.	To see what sum of money the Town will appropriate for the Tax Assessing Services for the ensuing year.  Money to come from Excise.
	Last Year - $12,000		Recommended - $12,000
	Motion -	Jessie Hale
				2nd – 	Carroll Lufkin
Discussion – None
				Vote -	Yes – 9
						No - 0

Article 11.	To see what sum of money the Town will appropriate for Administrative Purposes for the ensuing year.  Money to come from other revenue.
	Last Year - $60,000		Recommended - $40,000
	Motion -	Jessie Hale
				2nd – 	Carroll Lufkin
Discussion – What is the change?  Two specific items were pulled out an article for each – auditor and insurance.  To provide more transparency those two large items were separated out so that the citizens have a better understanding of where their tax dollars are being spent.
				Vote -	Yes – 12
						No - 0

Article 12.	To see if the Town will vote for one half of the taxes to be due and payable 30 days after the commitment is signed and what rate of interest will be charged after that date.  If the remaining half is paid by December 1st, there shall be no interest charged.
	Last Year – 6.0%		Recommended – 6.0%
	Motion -	Jessie Hale
				2nd – 	Terrence Miller
Discussion – What is the maximum?  By state law the maximum is 7%.
				Vote -	Yes – 13
						No - 0

Article 13.	To see if the Town will vote to authorize the Selectpersons to appoint a Constable whenever needed during the ensuing year.
	Motion -	Jessie Hale
				2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 12
						No - 0

Article 14.	To see what sum of money the Town will appropriate for the operation of the transfer station and salary of the attendant.  Money to come from taxes.
	Last year - 			Recommended - $17,000
	Motion -	Jessie Hale
				2nd – 	Terrence Miller
Discussion – Citizens commend Eric Scott for his work at the Transfer Station.  
				Vote -	Yes – 12
						No - 0

Article 15.  To see what sum of money the Town will appropriate for the disposal of municipal solid waste.  Money to come from taxes.
	Last year - 			Recommended - $70,000
	Motion -	Jessie Hale
				2nd – 	Terrence Miller
Discussion – What is included in this article?  It includes the garbage pickup and disposal.  The cost of the transfer station is in article 14.  This provides more transparency regarding the actual cost of garbage pickup.
				Vote -	Yes – 7
						No - 0

Article 16.	To see what sum of money the Town will appropriate for the mowing of cemeteries and a cemetery overseer for the ensuing year.  Money to come from Taxes.
	Last year - $13,500		Recommended - $14,500
	Motion -	Jessie Hale
				2nd – 	Frank Moors
Discussion – None
				Vote -	Yes – 11
						No - 0

Article 17.	To see what sum of money the Town will appropriate for the fire protection for the ensuing year.  (2nd year of a 3-year contract) Money to come from Taxes (50%) and other income (50%).
	Last year - $102,000	Recommended - $110,000
	Motion -	Jessie Hale
				2nd – 	Frank Moors
Discussion – Can you explain the article in the paper concerning the issues with the fire/ems coverage from Lincoln?  Robinson is in discussion with the Lincoln City Council concerning their issues with the contract.  There will be a workshop in the next couple of weeks and Robinson will participate.
				Vote -	Yes – 12
						No - 0

Article 18.	To see what sum of money the Town will appropriate for the street lighting for the ensuing year.  Money to come from Taxes.
	Last year - $8,000		Recommended - $9,000
	Motion -	Jessie Hale
				2nd – 	Frank Moors
Discussion – Diane Lufkin wanted to know how to get a street light added on Old Military Road.  Berry stated that she needs to develop a petition and provide to the Selectboard for consideration.
				Vote -	Yes – 12
						No - 0

Article 19.	To see what sum of money the Town will appropriate for General Assistance for the ensuing year.  Money to come from Excise.
	Last year - $2,000		Recommended - $0
	Motion -	Jessie Hale
				2nd – 	Carroll Lufkin
Discussion – None
				Vote -	Yes – 10
						No - 0

Article 20.	To see what sum of money the Town will appropriate for the purpose of a Sewer Disposal Contract with Calvin Ireland Jr. for the ensuing year. Money to come from Taxes.
	Last year - $400		Recommended - $400
	Motion -	Jessie Hale
				2nd – 	Frank Moors
Discussion – None
				Vote -	Yes – 11
						No - 0

Article 21.	To see what sum of money the Town will appropriate for Snow Plowing and salt & sand for the ensuing year.  Money to come from Taxes (20%) and Excise (80%).
	Last year - $90,200		Recommended - $99,000
	Motion -	Jessie Hale
				2nd – 	Terrence Miller
Discussion – Robinson is happy with the job that Bion Tolman has done.  The amount is higher because it includes the cost of salt & sand.
				Vote -	Yes – 11
						No - 0

Article 22.	To see what sum of money the Town will appropriate for Insurance for the Town, includes Property & Casualty, Workmen’s Compensation for the ensuing year.  Money to come from taxes.
	Last year - 			Recommended - $11,000
	Motion -	Terrence Miller
	2nd – 	Jessie Hale
Discussion – None
				Vote -	Yes – 9
						No - 0

Article 23.	To see if the Town will vote to authorize the selectpersons to act as Road Commissioner for the ensuing year.
	Motion -	Terrence Miller
	2nd – 	Jessie Hale
Discussion – None
				Vote -	Yes – 13
						No - 0

Article 24.	To see what sum of money the Town will appropriate for the Humane Society for the ensuing year.  Money to come from taxes.
	Last year - $1,200		Recommended - $1,200
	Motion -	Jessie Hale
	2nd – 	Frank Moors
Discussion – None
				Vote -	Yes – 11
						No - 0

Article 25.	To see if the Town will vote to accept State Funds from the State of Maine (30-MRSA – Section 5682) for the following categories for the ensuing year.
1. Municipal Revenue Sharing
2. State Road Assistance
3. State Aid to Education
4. Emergency Management Assistance Funds
5. Snowmobile Reimbursement
6. Tree Growth Reimbursement
7. Veteran’s Exemption Reimbursement
8. General Assistance Reimbursement
9. State Grants and other Funds not included in items 1 through 8 above.

	Motion -	Carroll Lufkin
	2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 13
						No - 0

Article 26.	To see what sum of money the Town will appropriate for street sweeping.  Money to come from taxes.
	Last year - $0			Recommended - $2,000
	Motion -	Joel Grant
	2nd – 	Terrence Miller
Discussion – Is this done every other year thing?  Yes, historically that is what the town has done.
				Vote -	Yes – 12
						No - 0

Article 27.	To see what sum of money the Town will appropriate for legal services.  Money to come from Surplus.
	Last year - $40,000		Recommended - $40,000
	Motion -	Gayle Williams
	2nd – 	Frank Moors
Discussion – This is a carryover from last year, only $250 was spent on lawyer fees.
				Vote -	Yes – 12
						No - 0

Article 28.   To see what sum of money the Town will appropriate for an engineering study of the Dwinal Pond Bridge.  Money to come from highways & bridges.
	Last year – N/A		Recommended - $7,500
	Motion -	Gayle Williams
	2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 9
						No - 0

Article 29.	To see what sum of money the Town will appropriate for the maintenance of a Town Website.  Money to come from Taxes.
	Last year – $3,000		Recommended - $1,200
	Motion -	Frank Moors
	2nd – 	Carroll Lufkin
Discussion – None
				Vote -	Yes – 10
						No - 0

Article 30.  To see what sum of money the Town will appropriate for the 911 addressing officer work.  Money to come from Excise.
	Last year - $3,500		Recommended - $1,600
Motion -	Terrence Miller
	2nd – 	Frank Moors
Discussion – None
				Vote -	Yes – 11
						No - 0

Article 31.	To see what sum of money the Town will appropriate for the Town’s Auditor work.  Money to come from Taxes.
	Last year - $0			Recommended - $20,000
Motion -	Terrence Miller
	2nd – 	Frank Moors
Discussion – None
				Vote -	Yes – 10
						No - 0
Article 32.	To see what sum of money the Town will appropriate for charitable organizations for the ensuring year.  Money to come from Taxes.
		Last year - $4,451		Recommended – $4,451

	Penquis - 						$2,277
	The Life Flight Foundation - 	   	   $399
	Eastern Area Agency on Aging - 	   $900
	CHCS -						   $100
	Partners for Peace -				     $75
	Silver Lake Recreation -			   $500
	MJJH Food Cupboard - 			   $200
Motion -	Terrence Miller
	2nd – 	Frank Moors
Discussion – None
				Vote -	Yes – 11
						No - 0
	
Article 33.	To see if the Town will vote to authorize the Selectpersons to sell and dispose of all tax titles held by the Town on such terms, as they deem advisable and execute quit claim deeds on such property, except that the Selectperson shall use the special sales process required by 36 M.R.S. Section 943-C for qualifying homestead property if they choose to sell it to anyone other than the former owners.
Motion -	Jessie Hale
	2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 11
						No - 0

Article 34.	To see if the Town will vote to authorize the Selectpersons to expend TIF funds at their discretion during the fiscal year 2026 following the guidelines set up in the TIF agreement that has been approved by the voters of the Town.
Motion -	Jessie Hale
	2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 13
						No - 0

Article 35.	To see if the Town will vote to approve the early payment of taxes during the fiscal year 2026 for any taxpayers who wish to do so.
Motion -	Jessie Hale
	2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 11
						No - 0

Article 36.	To see if the Town will approve spending up to $15,000 from surplus to cover any overages in the 2026 budget at the end of the fiscal year.
Motion -	Terrence Miller
	2nd – 	Gayle Williams
Discussion – None
				Vote -	Yes – 9
						No - 0

Article 37.	To see if the Town will vote to authorize the Selectpersons to use money from the leases to do work on projects for the town that they deem necessary. 
Motion -	Jessie Hale
	2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 8
						No - 0

Article 38.	To see if the Town will vote to allow the Selectpersons to spend an amount not to exceed 4/12ths of the budgeted amount of the 2026 annual budget during the period from January 1, 2027 to March 31, 2027.
Motion -	Jessie Hale
	2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 9
						No - 0

Article 39.	To see if the Town will vote to authorize the Selectpersons to expend any supplementary money received by the town.
Motion -	Terrence Miller
	2nd – 	Gayle Williams
Discussion – None
				Vote -	Yes – 10
						No - 0

Article 40.	To see if the Town will vote to authorize the Selectpersons to expend any State funds in accordance to the guidelines established under 30-MRSA-section 5682.
Motion -	Gayle Williams
	2nd – 	Jessie Hale
Discussion – None
				Vote -	Yes – 10
						No - 0

Article 41.	To see if the Town will vote to authorize the Selectpersons to expend the funds raised and appropriated in the preceding articles.
Motion -	Jessie Hale
	2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 10
						No - 0

Article 42.	To see if the Town will approve a 180-day Commercial Solar Facilities Moratorium Ordinance.  The purpose of this moratorium is to provide municipal officials reasonable time to review Town ordinances (or absence thereof) and to develop and adopt any necessary ordinances thereto, or adopt a new ordinance, in order to provide for the adequate regulation of Commercial Solar Facilities in the Town of Winn.
Motion -	Gayle Williams
	2nd – 	Eric Scott
Discussion – None
				Vote -	Yes – 12
						No - 0

Article 43.	To see if the Town will approve rescinding the Municipal Planning Board Ordinance which was approved at the Special Town Meeting dated Tuesday, October 21, 2025 and all associated appointments.
Motion -	Gayle Williams
	2nd – 	Frank Moors
Discussion – Why is this being rescinded?  The Planning Board was created to focus on completing the town’s Comprehensive Plan.  Due to issues created by the Chair, two Board members resigned within a few weeks.  The Board was unorganized, dysfunctional and unable to accomplish its assignment.  The Selectboard is asking to rescind the ordinance for now and start afresh.  Terrence Miller, member of the Planning Board stated that he supports this action.
				Vote -	Yes – 13
						No - 0

Article 44.	To see if the Town will approve rescinding all previous Planning Board Ordinances and all associated appointments.
Motion -	Gayle Williams
	2nd – 	Terrence Miller
Discussion – None
				Vote -	Yes – 13
						No - 0

Article 45.	To see if the Town will approve rescinding the Appeals Board Ordinance which was approved at the Special Town Meeting dated Tuesday, October 21,2025 and all associated appointments. 
Motion -	Gayle Williams
	2nd – 	Joel Grant
Discussion – None
				Vote -	Yes – 12
						No - 0

Article 46.	To see if the Town will approve the creation of individual Committees to address future needs of the Town.  The Committees will report directly to the Select Board.
Motion -	Terrence Miller
	2nd – 	Gayle Williams
Discussion – None
				Vote -	Yes – 12 
						No - 0


Additional Information:

Mark Robinson – Explanation of the anonymous complaint filed with the Fire Marshall.
	Issues include:
· ADA Compliance
· Fire Suppression system
· Alarm system
· Egress 
Presentation from Terrence Miller regarding the citizen survey for the comprehensive plan.

Sheriff Update – citizens concerned about not renewing the supplemental coverage from the Penobscot Sheriff.  Discussion surrounded the services provided for the cost of the contract.  From the reporting received from the Sheriff’s Office it is not apparent that they are providing any additional service per the contract.  

Adjourned at 8:00pm  
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